
Set date monthly

A s k  f o r 
agenda items

F o l l o w  u p  o n 
a g e n d a  i t e m s

Yes

M e e t  w i t h  O D 
individually to discuss 
a n d  r e v i e w  t h e 
m e e t i n g  m i n u t e s

Sha r e  i n fo  w i t h 
c e n t e r  s t a f f

No

Operation 
Directors contact 
Team Leaders

Attend meeting


