Evaluation of Directors
PROGRAM: UMATILLA-MORROW HEAD START, INC.

Name: Date

1. UNACCEPTABLE 2. MARGINAL 3. COMPETENT 4. COMMENDABLE 5. DISTINGUISHED

PERSONAL QUALITIES AND GROWTH

Punctuality and Dependability .............uueiiiiiiiii e e e 12345
Comments:
[ SIS = L a Lo I R T E= LA TR 12345
Comments:
Acceptance of responsibility (dependability, self-direction) .............ccccevviiviiiiiieee 12345
Comments:
COMMUNICATION SKIIIS ..ottt ettt et ettt et et e e e e e e e e e e e e e e e e ea e e e e reneeen 12345
Comments:
PLANNING
Ability to organize and Carry QUL TASKS ........coiiiiiiiiiiiiii et e e e e rraaeeeeas 12345
Comments:
SEES WAL NEEAS 10 DB TONE ... et e et et e e e e e e e et e et e e e e e e eenns 12345
Comments:
Is familiar with overall program and itS gOalS..............ueeiiiiiiiiiii s 12345

Comments:



Plans with purpose & methods of achieving short range goals ... 12345
Comments:

CommUNICAES PIANS 10 STATT ... 12345
Comments:
Flexibility, ability t0 @CtiN @ CriSIS .....ciiiiiiieee e 12345
Comments:

WORKING WITH STAFF
Works in a consistent, SUPPOrtive COOPEratiVe MANNET .......cccceiieeeiiiiiie e e eeeeeitrr e e e e e e eerr e e e e e e eeerr e eeas 12345
Comments:

TECHNICAL SKILLS

Stays current on relevant information to perform required dUuti€S.........ccooeeviiiiii i, 12345
Comments:
Willingness to learn other SKillS............ooo e 12345
Comments:

SPECIFIC AREAS OF STRENGTH

SPECIFIC AREAS NEED IMPROVEMENT

Evaluator Date



