Umatilla-Morrow Head Start, Inc. 2011-2012 Training Plan

Date Strategy Expected Outcome Participants T/TA Need Content Area| Resource | Professio|Financial
Performance Standard of Need nal Cost
Developm
6/1/11- [Social Services Competency [Staff will gaininsightsinto Social [ All new home |1306.23(a) 1306.23(b) 1304.24(3) (3) (i) To help staff [ PDM, FCP, Volunteer upto 80* | $ 2,250
.. P ; ; FR acquires and increase their knowledge and skillsto Pr
5/3V/12  (Based Training Service techniques that will visting staff their job responsibilities. To help staff promote Healthy Start, M anogre?mE ’
enable them to provide high children's mental wellness. wiC ager,
quality services. Manager, Health
Services
Director,
6/1/11- |[Tuition for Early Childhood |Staff will earn creditsin ECE in Staff Head Start Performance Standards requirement that fifty CDHS Colleges and $18,269
: ; percent of staff who hold the position of teacher ina Uni iti
5/31/12 coursework and CDA order o receive qnd Associate or center base option classroom must hold an Associate niversities
credentials Bachelor degree in Early Degree (or higher) in Early Childhood Education or a
Childhood Education degreein arelated field with 6 course
6/01/11- |[First Aid/CPR; Food Staff will meet child care Staff (1) Grantee and delegate agencies must post evidence CDHS Red Cross Child
. ; ; : of compliance with all applicable Federal, State, Tribal, Care Direct
5/31/12 Handlers Per mit; quOd licensi ng requirements and local food safety and sanitation laws, including Onilairr?e SI:\(;CC);S
Borne pathogena Child those related to the storage, preparation and service of
Abuse and Neglect and food and the health of food handled
other workshops
6/20/11 [Board Meeting: Outcomes |Board memberswill be presented | Board Members|1304.52(k)(1) Provide orientation and ongoing training Education Education
with child's outcomes from the to Governing Board members: Director
2011-2012 school year.
6/26/11- |2011 UCLA Johnson & Staff will gain knowledge that Directorsand [1306.23 (a) Providein -service training opportunities to PDM Executive
A1 A ; i R program staff and volunteers to assist them in acquiring Direct
7/8/11  |Johnson Head Start will ad them in their roles in the Managers | | increasing the knowledge and skills needed to fulfill rector
M anagement Fellows Agency. their jobs. 1304..24 (2) (3) (ii) To help staff acquires
Pr ogram and increase their knowledge
7/11- WIPFLI Annual Staff will acquire new knowledge | Directorsand [1306.23 (8) Providein -service training opportunities to PDM Associate $ 4,615
; program staff and volunteers to assist them in acquiring Direct
7/15/11  [Management Conference  |and skills Managers | increasing the knowledge and skills needed to fulfill recior
their jobs. 1304..24 (a) (3) (ii) To help staff acquires
and increase their knowledge
7/20- Strategic Planni ng Retreat Input from the Board, Parents and Staff 1306.23(b) Provide Staff with information and training PDM Associate $ 800
7/21/11 Staff will be summarized by Parents about the underlying philosophy and goals of Head Star Director
L. . and program options. 1304.51(a) Program planning with
Goalsand Ob] ectives. Teams will Boa_rd M embqs Staff, Policy Council, Governing Board, and community
be formed to carry out work Policy Council |agencies to develop written long range program goals,
outlined. and short-term program and financial objectives.
7/25-29/11 |Parents As Teachers Staff will become familiar with | Teachers, Home|1304.21 (a)(1)(i)(a) Child development and education FSC, CDHS PAT Staff 34 hours

the Parents As Teachers
curriculum and how to effectively
utilize and implement the
materialsin their servicesto
children and families.

Visitors, Family
Advocates

approach for all children. (1)In order to help children
gain the skills and confidence necessary to be prepared
to succeed in their present environment and with later
responsibilitiesin school and life, grantee and delegate
agencies approach to child development and education
must: (i) Be developmentally and linguistically
appropriate, recognizing that children have individual
rates of development as well asindividual interest,
temperaments, languages, cultural backgrounds, and
learning styles
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8/3-8/4/11 |Abriendo Puertas Training [Staff will gain knowledgein Family and  [1304.40 (€)(3) Grantee and delegate agencies must FCP Mary Lou
effectively strengthening Community g:;‘:;gz:mg’l‘('Esvggjzfu:’d::tiz‘?ggi; e Gutierrez, Ana
p§|’§|1ti ng behav_iors’ buildi ng Dev. Staff educational and’ developmental needs and activities of Reynaud
critical early childhood their children and to share concerns about their children
knowledge, and developing the with program staff.
leadership and advocacy skills of
Latino parents.
8/3-8/5/11 |14th Annual Early Head Nurturing Relationships-Strong | Healthy Start |1304.52(f) ...In addition, infants and toddler teachers PDM, FCP, l4hours* | $ 1,778
Start & Infant Toddler ~ |Foundations Speeksto the el sonsstnt, atte, i spertveraatonsips| HEATY St
Conference. Vancouver import.ance of _CUItiv_ati ng with very young cr;ildren.’The training must develop wiC
Washington nurturing relationships, as they knowledge of infant and toddler development, safety
help us al to thrive. Program issuesin infant and toddler care (e.g., reducing the risk
structures and approaches which of SJdde_n Ir?fant De@h %/ndrome), and methods for
d . . communicating effectively with infants and toddlers,
creat_e an X Sustal I’l. a capacity FO their parents, and other staff members
provide high quality, responsive
services for infants, toddlers, and
their families.
8/9/11 M anagement M eeting Management team will be ableto | Directorsand |1304.51 Ensurethat timely and accurae informationis | PDM, CDHS, Executive
provide information to staff that Managers ~ |Provided to staff. FCP, Transport, Director
will increase their knowledge of USDA, WIC,
the policies and procedures of the CCR&R, FSC
agency.
8/15-16/11 |Motivational Interviewing |To understand the concepts of Family and  [Critical Element # 10 10-5 Supervisorsand FSW's | Education Staff, CCR&R 16 Hours
Motivational Interviewing asan Community ;‘:fce"’,ega‘ ni ”gk‘,’” a"_a:‘:‘y ‘?IfAmp'CZ ”?;?‘“”y f,or:, Family Director,
approach designed to help clients Dev. Staff M;?;Vmgnmosrolfn,gxt amifiesand chidiren within Advocates, Associate
build commitment and reach a Healthy Start | Director, FCS,
decision to change. Staff WIC Program
MM ananor
8/17-18/11 |Toddler CLASS Reliability |Participantswill learn about the Education  [1304.21(a)(4)()(4) Grantee and delegate agencies must PDM SaraDiamond- | 13 hours
Traini ng Toddler CLASS observation tool Supervisors provide for the Qevd opment of each child's cognltlve Teachstone
. . and language skillsby: (i) Supporting each child’s
and gal_ ninformation an_d learning, using various strategies including
strategies to become reliable experimentation, inquiry, observation, play and
classroom assessors. exploration
8/19/11 [New Staff Orientation: New staff will be provided an New Staff ~ [1304.52(k)(L) Provide Orientation to all new staff. - PDM, CDHS, | Admin Team 7 hours
Employment Poicies, Chil.[oietionto he Agercy nd OSSN0 ol ety | Tranpon
Abuse & Neglect, Blood positi or.1 inan effort to_ provide to program staff and volunteers to assist themin USDA, WIC,
Bor ne Pathogens, MS/DS them with the foundations for acquiring or increasing the knowledge and skills needed] CCR&R, FSC
Content Area etc': ’ SUCCESS. to fulfill their jobs.
8/22/11 |Board Meeting: Strategic Board members will be presented | Board Members|1304.52(k)(2) Provide orientation and ongoing training | - Education Education
with the strategic plan for the to Governing Board members. Director

Plan

2011-2012 school year.
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8/22/11 |[Program Updates Staff will learn about updates to Teachers  |1306.23 Training. (a) Head Start grantees must provide | Education Management 2 hours
forms, updated p0| icies and preservice training and in-service trai pi ng oppprtunitim Staff
od d . to program staff and volunteers to assist themin
proc ures,.an new expectations acquiring or increasing the knowledge and skills they
for the coming program year. need to fulfill their job responsibilities. Thistraing must
be directed toward improving the ability of staff and
volunteers to deliver services required by Head Start
regulations and policies: (b) Head Start grantees must
provide staff with information and training about the
underlying philosophy and goals of Head Start and the
program ptions being implemented.
8/22/11 |Pedestrian Safety Training [Staff will learn new strategies for Teachers 1310.21 (a) Each agency must provide training for Transportation Shelley Ena- 1 hour
impI ementi ng Pedestrian Safety parents and children in pedestrian safety. The training Commission on
. ' . provided to children must be developmentally .
with children and families. appropriate and an integral part of program experiences, Ch”dr_e'? and
The need for an adult to accompany a preschool child Families
while crossing the street must be emphasized in the
training provided to parents and children. The required
transportation and pedestrian safety education of
children and parents, except for the bus evacuation
drills required by paragraph (d) of this section, must be
provided within the first thirty days of the program year
8/24- Teacher In-Service
25/2011
8/24/11 [Learning From Assessment |Early Head Start Teacherswill EHS Teachers [1304.21 (b)(2)(iii) (b) Child Development and CDHS Trainer: 3 hours
learn supportive and effective education approach for infants and toddlers. (1) Grantee Lilli Carrillo
. h h and delegate agencies program of services for infants
_grategl_es to enhance the ) and toddlers must encourage (see45 CFR 1304.3(a)(5)
instructional content of their for adefinition of curriculum):(iii)Opportunities for eacl
lesson plans for infants and child to explore avariety of sensory and motor
toddlers. experiences with support and stimulations from teacherg
and family members.
8/24/11 [Learning Through the Eyes |Staff will learn how to utilize HS Teachers, |1304.21 (c)(1)(v) (c) Child development and education CDHS Cade Burnette 3 hours
. child and parent perspectivesto  |Family Advocates, approach for preschoolers. (1) Grantee and elegate
of Children and Parents h ti? effe(F,)"[' P f Health Start home agencies, in collaboration with the parents, must
enhance the IVen.eS.,S 0 visitors implement a curriculum (see45CFR 1304.3 (3)(5) that:
classroom and home visit (v) Enhances each child's understanding of self asan
pI anni ng individual and as a member of a group.
8/24/11 |Anti-Bias Curriculum Staff will learn new strategies for HS/EHS 1304.21 (a)(L)(iii) (&) Child development and education CDHS KatieKissinger [ 3 hours
. incorporating anti-bias practices Teachers/Family |approach for all children. (1) In order to help children
I ntegr ation int tE | 9 .p | Advocates, gain the social competence, skills and confidence
INto the classroom curriculum as Healthy Start necessary to be prepared to succeed in their present

well astheir work with parents
and families

home visitors

environment and with later responsibilities in school
life, grantee and del egate agencies' approach to child
development and education must: Provide an
environment of acceptacne that supports and respects
gender, cutlure, language, ethnicity and family
composition.
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8/25/11 |[Instructional Learning Teachers will learn new strategies| HS Teachers [1304.21(a)(4)(i) (4) Grantee and delegate agencies must CDHS Trainer: 3 hours
= to enhance the intentional ity and provide for the development of each child's cognitive Lilli Carrillo
ormat . . . . and language skills by: (i) Supporting each child's
integration of their lesson pl ansin learning, using various strategies including
order to more effectively develop experimentation, inquiry, observation, play and
literacy, problem-solving, and exploration; 1304.21 (a)(4)(iv) Supporting emerging
math skillsin all aspects of the literacy and numeracy development through materials
. and activities according to the developmental level of
preschool classroom experience. each child.
8/25/11 |[Developmentally Teacherswill learn avariety of EHS Teachers fl3f_>4];21(b) thik:j glevekziif)ngﬁ and Edﬂcsg.on approach CDHS April Williams | 3 hours
. . . ; or infants and toddlers. rantee an ate
A ppropri ate Practicesin devel o.pment.al Iy appropriate agencies program of services for infants an(?tJoddI ers
Ear Iy Head Start strategies to increase the must encourage (see45CFR 1304.3(a)(5) for adefinition
effectiveness of social-emotional of curriculum): (ii) trust and emotional security so that
and conceptual lesson plan each child can explore the environment according to his|
impl ementation. or her developmental level; and (iii) Opportunities for
each child to explore avariety of sensory and motor
experiences with support and stimulations from teachers
and family members.
8/25/11 |Attachment Formation for |Staff will learn research-based HSEHS 1304.21 (a)(1)(i)(a) Child development and education CDHS Trainer: Jennifer| 3 hours
. I ; roach for all children. (1)In order to help children i
Young Children and fi ndl ngs and concepts that address| Teachers/Famil gzipn oo Conﬁde(nge hecery 16 Se repared Cahill
Families the importance of attachment y Advocates, to succeed in their present environment and with later
formation in early childhood and | Healthy Start |responsibilitiesin school and life, grantee and delegate
how they relate to the classroom home visitors |agencies approach to child development and education
environment and home visiti ng must: (i) Be developmentally and linguistically
. appropriate, recognizing that children have individual
experiences. rates of development as well asindividual interest,
temperaments, languages, cultural backgrounds, and
learning styles:
8/25/11 [Cultural Sensitivity Training|Staff will learn what cultural Family 1304.52 (b)(4) Staff and program consultantsmustbe | FCP, Healthy | Family Services| 1.5hrs.
sensitivity means along with Advocates familiar with the ethnic background and heritage of Start Manager
.. familiesin the program and must be able to serve and
defining what a culturally Healthy Start defectively communicate, to the extent feasible, with
sensitive program is and how to Staff children and families with no or limited English
best meet the needs of families proficiency.
based on cultural characteristics.
8/25/11 |[Pedestrian Safety Training |Staff will learn new strategies for Family 1310.21 (a) Each agency must provide training for FCP, Hedlthy | Family Services| 1.25hrs.
implementing Pedestrian Safety Adovocates, parents and children in pedestrian safety. The training Start Manager
. ' . provided to children must be developmentally
with children and families. Healthy Start appropriate and an integral part of program experiences|
Staff The need for an adult to accompany a preschool child

while crossing the street must be emphasized in the
training provided to parents and children. The required
transportation and pedestrian safety education of
children and parents, except for the bus evacuation
drills required by paragraph (d) of this section, must be
provided within the first thirty days of the program year
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8/25/11 |Lead Carell Staff will be trained on this Health Resource|1304.20 (a)(1)(ii) obtain from ahealth care professional | Heal th Resource|Ryan Diagnosticy 1 hr.
portable blood lead testing device. |  Specialists ~ [2determination astowhether the childis upto-dateon | gpeqgligy.
R Di i il id aschedule of age appropriate preventive and primary
yan Diagnostic will provice health care which includes mediical, dental and mental
training on the proper use of the health. Such a schedule must incorporate the
equi pment which covers all requirements for a schedule of well child care utilized
aspects of the procedure by the Early and Periodic Scre_eni.ng, Diagnosis, and
Treament program of the Medicaid agency of the State
in which they operate, and the lastest immunization
recommendations issured by the Centers for Disease
Control.
8/30/11 |Pre-Servicefor TA, WIC, Staff will acquire knowledge and | TA, Cooks, Bus|1306.23(a) Providein-servicetraining opportunitiesto | TA's, Transport, [ USDA Manager $ 3,337
i skills for their particular content Drivers  |Program staif and volunteers to assist them in acquiring USDA
Cooksand BusDrivers P or increasing the knowledge and skills they need to
area. fulfill their job responsibilities. This training must be
directed toward improving the ability of staff and
volunteersto deliver services required by Head Start
regulations and policies. (b) Head Start grantees must
provide staff with information and training about the
underlying philosophy and goals of Head Start and the
program options being implemented.
8/30/11 [Transportation: Review of |Review of Laws and Regulations Bus Drivers |BusDriver Training N _ Transportation DOE, NSC, 3 hrs.
. including best practices and 1310.17(e) Each agency providing transportation Transportation
Laws & Regu lations 9 P services must ensure that drivers who transport children M?‘l -
comparny rules. receiving the services qualify under the applicable g
driver training requirementsin its' State
8/30/11 |[School Bus Emergencies Review of knowledge regarding Bus Drivers |1310.17(e) Each agency providing transportation Transportation | DOE, NSC, 275 hrs.
emergeniesd. Firs Aid o e o e Trarporaion
procedures on a School Bus driver training requirementsin its' State Manager
8/30/11 |[CACFP Annual Required  |Nutrition staff will be trained on Cooks 1304.52(k)(2) Grantee and delegate agencies must Cooks USDA Center 1hr.
Traini ng Civil Rights requirements. est_ab_llsh and implement astructured apprQach to.s_taff Manager &
Partici il th in thei training and development....to assist staff in acquiring ol Butcher
ticipantswill then train their increasing the knowledge and skills needed to fufil
teams on Civil Rights. their job responsibilities
8/30/11 [CACFP: In Depth - Cooks  |Nutrition staff will take anin- Cooks 1304.52(k)(2) Grantee and delegate agencies must Cooks USDA Center | 3.25hrs,
depth look at why we do what we est_ab_llsh and implement astructured apprQach to.s_taff Manager &
d dh ilv do it well training and development....to assist staff in acquiring ol Butcher
0, and how to easily do it well. increasing the knowledge and skills needed to fulfill
their job responsibilities
8/30/11 |[Gardening: Let's Go and Nutrition staff will explore the Cooks 1304.52(k)(2) Grantee and delegate agencies must Cooks USDA Center 15hrs
Grow! many ways to join in the est_ab_llsh and implement astructured apprQach to.s_taff Manager
' dening fun at their center training and development....to assist staff in acquiring ol
gardening tun increasing the knowledge and skills needed to fulfill
their job responsibilities
8/30/11 ([Lead Screening -Assuring Staff will practice taking blood WIC, Health |Oregon WIC Policy —710~Local programs shall WIC, Hedth | WIC Manager, 1.5hr
quaJ ity pr ocedure of taki nga samples and review best practices Resource provide breastfeeding promotion and support. Sharon Waldern,
of the procedure/ and following Specidlists UCPublic Hedlth

blood sample (Hemo-cue)

the time line according to the
WIC palicy.
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8/30/11 |[OHP Web Portal/Feeding Staff will be trained on Utilizing  [Health Resource|1304.20 (a)(1)(i)(@) Determining child health status. | Health Resource DMAP 1.5hrs.
TubeTraining the DHS Web Portal to access Specialists (|)Makeadgtam|nat|on astoyvhether or nqt each child Specialists Staff/Jennifer
. . has an ongoing source of continuous accessible health Smith/Walareens
OH_P M anged Careinformation care. If achild does not have a source of ongoing health . 9
which includes date of last dental care, grantee and delegate agencies must assist the Options Plus
appointment and assigned Dental parentsin accessing a source of care.
Care Orgainzation.
8/30/11 |Reviewing staff on-line Staff will complete the new on- wiC Oregon WIC Policy 440.0 - Local programs will ensure wiC WIC Manager | 1.5hrs.
| . line modules. staff are appropriately trained to perform their functions|
earning according to policy
8/30/11 [Infant Feeding - Staff will understand the basics of wicC Oregon WIC Policy 440.0 - Local programs will ensure wicC WIC Manager 0.75
Br feedi ng i nterpreti ng infants feedi ng cues staff are appropriately trained to perform their functions|
east . ding to poli
in order to better support accorang o potiey
participants with infants who are
breastfeeding and/or planning to
breastfeed.
8/30/11 Nutrition Education Lesson |Making What we Love Better! WIC Oregon WIC Policy 440.0 - Local programs will ensure WIC WIC Manager 25hrs
| staff are appropriately trained to perform their functions|
Plans according to policy
8/30/11 |OHP Web Portal Making your Job Easier wIC Oregon WIC Policy 440.0 - Local programs will ensure wIC WIC Manager, .75 hrs
staff are appropriately trained to perform their functions| Mary Ann
according to policy McCune. Katie
Wilson
8/30/11 |Child Perspectivesin the Staff will learn effective strategies TA's 1304.21 (c)(1)(v) (c) Child development and education CDHS Cade Burnette 1 hour
. . ; ; approach for preschoolers. (1) Grantee and elegate
Learni ng Environment. to understarld Chl.ld pqspec’nve agencies, in collaboration with the parents, must
when worki ng with children implement a curriculum (see45CFR 1304.3 (8)(5) that:
(v) Enhances each child's understanding of self asan
individual and as a member of a group.
8/30/11 [Restraint Training Staff will learn the appropriate TA's 1304.21 (c)(1)(v) (c) Child development and education CDHS Jean Stahlberg 2 hours
times to utilize restraint in the approach for preschoolers. (1) Grantee and clegate
. . agencies, in collaboration with the parents, must
d assrqom with Ch”qren and implement a curriculum (see45CFR 1304.3 (8)(5) that:
strategies to help children learn (v) Enhances each child's understanding of self asan
from difficult situations to individual and as amember of a group.
promote social-emotional
development and self-control
skills.
8/30/11 |[Integrating the Outcomes Staff will gain insight into how to TA's 1304.21 Education and Early Childhood Development. CDHS Cade Burnette | 1.5 hours

effectively integrate the outcomes
and Portage domainsinto all
aspects of classroom environment
and lesson planning in their role
as Teacher's assistants

(a) Child development and education approach for all
children.(1) In order to help children gain the skills and
confidence necessary to be prepared in their present
environment and later responsibilitiesin school and life,
grantee and delegate agencies approach to child
development as well asindividua interests,
temperaments, languages, cultural backgrounds, and
learning styles.
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8/30/11 |Implementing a Behavior Staff will gain knowledge to TA's (2) Grantee and delegate agencies must support the CDHS Education Staff | 1.5 hours
create and imolement a classroom social and emotional development of infants and
M ‘_an agement Appr oach P . toddlers by promoting an environment that: (i)
using PBS management system for infants Encourages the development of self-awareness,
and toddlers that addresses autonomy, and self-expression; and (i) Supports the
reinforcement systems, behavior emerging communication skills of infants and toddlers
prevention and management, and py provi di_ng daily opportunities for .each child to
. . ce: interact with others and to express himself or herself
strategies to work with difficult freely
children and situations.
8/31/11 All Staff Pre-Service All Staff 1304.21Education and early childhood development. (a) CDHS,
Child development and education approach for all FSC, Transport
children. (1) In order to help children gain the skills ' '
and confidence necessary to be prepared to succeed in CCR&R, PDM,
their present environment and with later responsibilities FCP
in school and life, grantee and delegate agencies
approach to child development and education must: (i)
Be developmentally and linguistically appropriate,
recognizing that children have individual rates of
development as well asindividual interest,
temperaments, languages, cultural backgrounds, and
learning styles: (ii) Beinclusive of children with
disabilities. Education Program (IEP) (see 45CFR
1308.19); (iii) Provide an environment of acceptance
that supports and respects gender, culture, language,
ethnicity and family composition.
8/31/11 [Program & Goal Sharing Accessing Employee Morale, All Staff 1304.52(K) Training and development (3) Ata CDHS, Staff 1.5hrs.
Hedlth & Wellness Cpporic fo st 0 scuie e knpwtageand | P T1aNSport, | Development
Volunteer/ Pgrent I nVOI_V'ement’ skills necessary to implement the content of the Head CCR&R, PDM, Committee
School Readiness & Living Well Start Program performance Standards. FCP
Goals
8/31/11 (Celebration of 25 yearsasan |A look at past and present All Staff 1304.52(K) Training and development (3) Ata CDHS, Staff Shrs
Agency UMCHS accomplishments. minimum, .thl S system must i npl ude ongoing FSC,Transport, | Development
opportunities for staff to acquire the knowledge and Committee
skills necessary to implement the content of the Head CCR&R, PDM,
Start Program performance Standards. FCP
8/31/11 |Wellness Presentation To gain knowledge and All Staff 1306.23 (a) Provide n -service training opportunitiesto CDHS, Pat Bentz, MPB | 1.5hrs.
understanding about issues such program s_taff and volunteers to asa themin acquiring FSC, Transport, Consulting
. d or increasing the knowledge and skills needed to fulfill CCR&R. PDM
assiress, time management, an their jobs. 1304..24 (a) (3) (ii) To help staff acquires , ,
exercise. Thistraining will focus and increase their knowledge FCP
on working on individual well-
being.
9/16/11 |Extended Management Mtg. |Mangement team will be provided| Management (130451 Ensure that timely and accurate informationis | PDM, CDHS, | Admin Team
with information that can be Team provided to staff. FCP,
conveyed to staff. Transportation,
USDA, WIC,

CCR&R, FSC
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9/30/11 [Policy Council Orientation |New members of the Policy Policy Council |1304.52(K)(1) Provide orientation and ongoing training PDM Cari Olmsted
Council will become to Governing Board members.
knowledgeable of their roles and
responsibilities in order to make
effective decisions.
10/14/11 |[Staff Meeting -Volunteer Thistraining will focus on: All Staff 1306.22 Volunteers. 8) Head Start programs must use | PDM, CDHS, | Nancy Gaston 4 hrs.
Traini ng Volunteer Motivation, vol upteers t(; tge f:‘IIeﬂ eztgnt [lJoss bie. H;ad Sttart FCP, and Robert Joy
.. grantees must develop and implement a system to .
Super\(ls ng Vol ur]t?ers and actively recruit, train and utilize volunteersin the Transportatl on, fromthe Oregon
Orienting and Training program.(a) Head Start programs must use volunteerstd  USDA, WIC, Volunteer
Volunteers. the fullest extent possible. Head Start grantees must CCR&R, FSC Network
develop and implement a system to actively recruit,
train and utilize volunteersin the program.(b) Special
efforts must be made to have volunteer participation,
especially parents, in the classroom and during group
socialization activities.
10/14/11 |Child Abuse & Negelct- All staff will be trained on All Staff 1304.52 Staff and volunteer health (i) Methods for PDM, CDHS, | CCR&R Parent 1hr.
Mandatory reporter training |Policies and procedure on making 'ciimnglf;"\,’\"isnai;ﬁpc‘;’;:zg’sf;!‘inag‘rzecajafm”gi;hi FCP, Provider
areport of suspected child abuse far as possible, a helpful rather than a punitive attitude Transportation, Consultant and
or neglect to Oregon Department toward abusing or neglecting parents and other USDA, WIC, | Menta Hedth
of Human Services or the Police caretakers. CCR&R, FSC Manager
Department.
10/14/11 |Civil Rights Training In accordance with Federal law All Staff 1304.23 (b)(1)(i) All Early Head Start and Head Start | PDM, CDHS, | USDA Manager 0.25
and U.S. Department of grantee and delegate agencies must use funds form the FCP
Adri ' Itl liov UMCHS USDA Child Nutrition programs as the primary source T t’at.
gl’lf:u. ure po IC}_/’ T Is of payment for meal services. The WIC Program is aso ransportation,
prohibited from discrimination on funded by USDA. USDA, WIC,
the basis of race, color, national CCR&R, FSC
origin, sex, age or disability.
10/14/11 |Bloodbor ne Pathogens All Staff will review the three All Staff 1306.23(a-b) Provide training to program staff and PDM, CDHS, | Health Services 0.25
Blood Borne Pathogens putti ng volunteers to assist them in acquiring or increasing the FCP Director
. . knowledge and skills needed to fulfill their jobs. .
them at grestest risk, their 1304.22(€)(4) Spills of bodily fluids must be dleaned | 1 raNSpOrtation,
transmission and ways to protect and disinfected immediately in keeping with USDA, WIC,
themselves and others on the job. professionally established guidelines (e.g., standardsof | CCR&R, FSC
the Occupational Safety Health Administration, U.S.
Department of Labor). Any tools and equipment used to
clean spills of bodily fluids must be cleaned and
disinfected immediately
10/18/11 |Family Advocate Mesting Staff will learn how to best Family 1306.23 (a) Provide in -service training opportunities tol FCP Family Services| 2 hrs.
address attendance issues with Advocates program staff and volunteers to assist them in acquiring Manager

families, review ERSE policy and
alignment with the new Parent,
Family, Community Engagement
Framework and how to implement
best practice while working with
families.

or increasing the knowledge and skills needed to fulfill
their jobs. 1304..24 () (3) (ii) To help staff acquires
and increase their knowledge and skillsto fulfill their
job responsibilities. To help staff promote children's
mental wellness.




Umatilla-Morrow Head Start, Inc. 2011-2012 Training Plan

Date

Strategy

Expected Outcome

Participants

T/TA Need
Performance Standard

Content Area
of Need

Resource

Professio
nal
Developm

Financial
Cost

10/18/11

Poalicy Council Meeting -
Strategic Plan Literacy
Book: Curious George Goes
to the Hospital

Leadership for Community
Development

Two Goalson Living Well
and Employee Health,
Wellness, and Morale

Leadership for Community
Development

Policy Council

1305.51 Program self-assessment and monitoring. (1)
At least once each program year, with the consultation
and participation of the policy groups and, as
appropriate, other community members, grantee and
delegate agencies must conduct a self-assessment of
their effectiveness and progress in meeting program
goals and objectives and in implementing Federa
regulations. 1304.52(k)(1) Provide orientation and
ongoing training to Governing Board members.1304.40
(9)(1) and (2)g. Parent Involvement in Community
Advocacy 1. Grantee and delegate agency must: (i)
Support and encourage parents to influence the
character and goals of community servicesin order to
make them more responsive to there interests and
needs; and (ii) Establish procedures to provide families
with comprehensive information about community
resources (2) Parents must be provided regular
opportunities to work together, and with other
community members, on activities that they have helped
develop and in which they have expressed an interest.

PDM

Program
Manager-
CASA/FSC

10/24/11

Board Meeting- On Site
Review Process/Two
strategic goalswill be
presented in mor e detail

Members of the board will
understand how all of the
programs under UMCHS Inc.
meet the mission statement. The
Board will be briefed on the self
assessment process and asked if
they are ableto participatein it.

Board Members

1304.52 (k)(1) Provide orientation & ongoing training
to Governing Board Members. 1305.51 Program self-
assessment and monitoring. (1) At least once each
program year, with the consultation and participation of
the policy groups and, as appropriate, other community
members, grantee and del egate agencies must conduct a]
self-assessment of their effectiveness and progressin
meeting program goals and objectivesand in
implementing Federal regulations. 1304.52(k)(1)
Provide orientation and ongoing training to Governing
Board members.1304.40 (g)(1) and (2)g. Parent
Involvement in Community Advocacy 1. Grantee and
delegate agency must: (i) Support and encourage
parents to influence the character and goal's of
community services in order to make them more
responsive to there interests and needs; and (ii)
Establish procedures to provide families with
comprehensive information about community resources|
(2) Parents must be provided regular opportunities to
work together, and with other community members, on
activities that they have helped develop and in which
they have expressed

an interest.

PDM

Admin Team

10/25-
10/26/11

Healthy Start Program
Manager Training

Program Manager and Supervisor
will understand Healthy Start
framework and apply that in daily
work

Healthy Start
Program
Manager and
Supvervisors

10.3 All staff receive intensive role-specific training
(CORE TRAINING) within six months of hirethat is
specific to their program role to help them understand
its essential components. OCCF staff enter Core
Training into the Training Tracker database.

Healthy Start

OCCEF; Healthy
Start-Healty
Families

14
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10/28/11 [CFA Mesting Staff will learn expectations CFA's 1306.23 (a) Provide in -service training opportunities to| Education, FCP | Family Services 35
. ; staff and volunteers to assist them in acquiring
School Readiness for regarding classroom attendance program s . . Manager, Mental
. plans, home visit plans, and or increasing the knowledgg_and skills needed to_fulflII Health Manger,
Children and : : their jobs. 1304..24 (a) (3) (ii) To help staff acquires :
Families/Aattendance/Record | &ffective strategies to utilize when and increase their knowledge and skillsto fulfill their ~ Associate
keeping/Eil writing them with parents and job responsibilities. To help staff promote children's Director-Child &
eeping/Files how classroom attendance relates mental wellness. 1304.51(g) Record-keeping systems. Family Services,
. Grantee and delegate agencies must establish and PSU
to overall school ’ea‘?" Ness our maintain efficient and effective record-keeping systems
UMCHS school readiness goals. to provide ac-curate and timely information regarding
Staff will also learn effectivefile children, families, and staff and must ensure appropriatd
management skills. In addition, confidentiality of thisinformation.
staff will learn strategies to
increase and utilize parent
involvement.
10/31/11 [MOTT Training Train Healthy Start staff on Healthy Start |10-6. Policy: All staff receive ongoing training that Hedlthy Start | OCCF; Healthy 3
appropri ate codi ng for Medicaid Staff takes into account the worker’ s k‘nowledge and slfill Start-Healty
. base. Programs ensure that trainings are entered into Eamilies
claimi ng the Training Tracker database.
11/1/11 |Management Meeting Management team will be ableto | Directorsand |1304.51 Ensurethat timely and accurae informationis | PDM, CDHS, Executive
Presentation from State provide information to staff that Managers ~ [Providedtostf FCP, Transport,|  Director
T/TA on School Readiness will increase their knowledge of USDA, WIC,
the policies and procedures of the CCR&R. FSC
agency.
11/2-3/2011 [Healthy Start Program Train home visiting staff and Hesalthy Start |10-6. Policy: All staff receive ongoing training that Healthy Start | OCCF; Healthy 14
Training supervisors on new tools for home| home visitors [téesinto account the worker's knowledge and skill Start-Healty
L he CHEEERS and supervisor base. Programs ensure that trainings are entered into Eamilies
visiting, the - p the Training Tracker database.
assessment, Family Values
activity, new process for Family
Goal Plan.
11/10/11 |Eligibility Self Assessment Family Services (ERSE) staff will Family 1306.23 (a) Provide in -service training opportunities to PDM Family Services 4
review all eligibility and Advocates  |Program staff and volunteers to assist them in acquiring Manager

determine strengths and areas for
growth.

or increasing the knowledge and skills needed to fulfill
their jobs. 1305.6 Selection process. a) Each Head Start
program must have aformal process for establishing
selection criteriaand for selecting children and families
that considers all eligible applicants for Head Start
services. The selection criteria must be based on those
contained in paragraphs (b) and (c) of this section.
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11/15/11

Poalicy Council - How to read
Financial Reports
Leadership for Community
Development

Policy Council will have a better
understanding of the monthly
financial report.

Leadership for Community
Development

Policy Council

1305.51Program self-assessment and monitoring. (1) Afj
least once each program year, with the consultation and
participation of the policy groups and as appropriate,
other comminity member, grantee and del egate agencieq
must conduct a self-assessment of their effectiveness
and progress in meeting program goals and objectives
and in implementing Federal regulations. 1304.52 (k)
(2) Provide orientation and ongoing training to
Governing Board member. 1304.40 (g) (1) and (2) g.
Parent Involvement in Community Advocacy 1. Granteg
an delegate agency must: (i) Support and encourage
parents to influence the character and goals of
community servicesin order to make them more
reponsive to there interests and needs: and (ii) Establish
procedures to provide families with comprehensive
informaiton about community resources (2) Parents
must be provdied regular opportunities to work togethr,
and with other community member, on activities that
they have helped develop and in which they have
expressed an interest.

PDM

Community
Development
Manager

11/15/11

Family Advocate Meeting -
Literacy Froggy L oggy

Family Advocates will learn
strategies for assisting families
with literacy-related goals
(including financial literacy and
health literacy).

FA's, Healthy
Start

1304.40(e)(4) -- Grantee and del egate agencies must
provide, either directly or through referrals to other
local agencies, opportunities for children and familiestq
participate in family literacy services by: (i) Increasing
family access to materials, services, and activities
essential to family literacy development; and (ii)
Assisting parents as adult learners to recognize and
address their own literacy goals.

Critical Element #10: 10-4.D. FSWs and supervisors
receive training on Infant and Child Development

FCP, Healthy
Start

Family Services
Manager and
ERSE
Coordinator

12/5/11

WIC In-service

Compliance with goals and
objectivesin Nutrition Education
Plan; ensure staff are aware of
current and correct nutrition
information

WIC Staff

WIC Policy and Procedure Manual 440 Staff Training
Requirements; 8.0 Certifying staff must, at a minimum,
participate n quarterly in-services on topics related to
certifier competencies. Policy 850: Loca programs shal
complete an annua Nutrition Education

wiIC

WIC Operations
Manager and
Nutrition
Services Director

12/5/11

Will provide training
according to the 2011-12
Nutrition Education Plan
Providing by the State WIC
Program.

Food demonstration to use
for 2nd NE

Staff will have appropriate
training designed by the State NE
plan and will be ableto provide a
quality 2nd NE experience by
doing food demos;

WIC Staff

Oregon WIC Policy 440.0 — Local programs will ensure
staff are appropriately trained to perform their functions|
according to policy

wiIC

WIC Manager

6 Hrs
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12/13/11

Poalicy Council Meeting - Self
Assessment Process Literacy
Book: Knuffle Bunny
Leadership for Community
Development

Policy Council will have a better
understanding of the self
assessment process and be
recruited to help complete the
process.

Leadership for Community
Development

Policy Council

1305.51 Program self-assessment and monitoring. (1)
At least once each program year, with the consultation
and participation of the policy groups and, as
appropriate, other commmunity members, grantee and
delegate agencies must conduct a self-assessment of
their effectiveness and progress in meeting program
goals and objectives and in implementing Federa
regulations. 1304.52(K)(1) (g) (1) and (2) g.Parent
Involvement in Community Advocacy 1. Grantee and
delegate agency must: (i) Support and encourage
parents to influence the character and goal's of
community services in order to make them more
responsive to there intersts and needs; and (ii) Establish
procedures to provide families with comprehensive
information about community resources (2) Parents
must be provided regualr opportunities to work
together, and with other community members, on
activities that they have helped develop and in which
they have expressed an interest.

PDM

Program -
Manager-
CASA/FSC

12/13/11

Family Advocate M eeting -
Gang Training

Family Advocates will learn
strategies to better understand the
inner working of gang culture.

FA's, Healthy
Start

1304.40 (2) Grantee and delegate agencies must take
affirmative steps to establish ongoing collaborative
relationships with community organizations to promote
the access of children and families to community
services that are responsive to their needs, and to ensure
that Early Head Start and Head Start programs respond
to community needs, including: (v) Family preservation
and support services;

CRITICAL ELEMENT #10: 10-5.B. FSWs and
supervisors receive training on Family Violence that
includes amajority of the following topics within twelv
months of hire.

FCP, Healthy
Start

Trainers:
Hermiston Police
Dept.

12/19/11

Board M eeting- Self-
Assessment Process Literacy
Book: Knuffle Bunny

Members of the board will
understand how all of the
programs under UMCHS Inc.
meet the mission statement. The
Board will be briefed on the self
assessment process and asked if
they are ableto participatein it.

Board Members

1304.52 (k)(1) Provide orientation & ongoing training
to Governing Board Members. 1305.51 Program self-
assessment and monitoring. (1) At least once each
program year, with the consultation and participation of
the policy groups and, as appropriate, other community
members, grantee and del egate agencies must conduct a]
self-assessment of their effectiveness and progressin
meeting program goals and objectivesand in
implementing Federal regulations. 1304.52(k)(1)
Provide orientation and ongoing training to Governing
Board members.1304.40 (g)(1) and (2)g. Parent
Involvement in Community Advocacy 1. Grantee and
delegate agency must: (i) Support and encourage
parents to influence the character and goal's of
community services in order to make them more
responsive to there interests and needs; and (ii)
Establish procedures to provide families with
comprehensive information about community resources|
(2) Parents must be provided regular opportunities to
work together, and with other community members, on
activities that they have helped develop and in which
they have expressed

an interest.

PDM

Admin Team
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1/17/12 |Policy Council Meeting: Policy Council members will Policy Council i3?5-51 Prngamhsdf-mmt a_ﬂfri] Tlonitori nlg- @ PDM Associate
. . : : ; t least once each program year, with the consultation ;
Grant Appllcatlon ?qu."r.e skills and knOW|edge n and participation ofpthg poIiZy groups and, as Director
L eader shi P for Community Buildi ng_ L eadership For . ) appropriate, other community members, grantee and
Devel opment Community Development.” Policy delegate agencies must conduct a self-assessment of
Council will understand the their effectiveness and progress in meeting program
annual grant application process. goals and objectives and in implementing Federa
. . regulations. 1304.52(K)(1) (g) (1) and (2) g. Parent
Leadership for Community Involvement in Community Advocacy 1. Grantee and
Development delegate agency must: (i) Support and encourage
parents to influence the character and goal's of
community services in order to make them more
responsive to there interests and needs; and (ii)
Establish procedures to provide families with
comprehensive information about community resources|
(2) Parents must be provided regular opportunities to
work together, and with other community members, on
activities that they have helped develop and in which
they have expressed an interest.
1/17/12 |Family Advocate Meeting - |Staff will learn strategiesin FA's, Healthy |[1305.8 Attendance. () When the monthly average daily] FCP, Healthy | Trainers: Family

Advocating

working with families who have
attendance issues.

Start

attendance rate in a center-based program falls below
85 percent, a Head Start program must analyze the
causes of absenteeism. The analysis must include a
study of the pattern of absences for each child,
including the reasons for absences as well as the
number of absences that occur on consecutive days. (b)
If the absences are aresult of illness or if they are well
documented absences for other reasons, no specia
action isrequired. If, however, the absences result from
other factors, including temporary family problems that
affect a child's regular attendance, the program must
initiate appropriate family support procedures for all
children with four or more consecutive unexcused
absences. These procedures must include home visits or
other direct contact with the child's parents. Contacts
with the family must emphasize the benefits of regular
attendance, while at the same time remaining sensitive
to any special family circumstances influencing
attendance patterns. All contacts with the child's family
as well as special family support service activities
provided by program staff must be documented. () In
circumstances where chronic absenteeism persists and it
does not seem feasible to include the child in either the
same or adifferent program option, the child's slot must
be considered an enrollment vacancy.

Critical Element 3-3.A.i. Families may be placed

on Creative Outreach when they have missed at

least one home visit followed by at least 10 working

Start

Services
Manager /
Education

Director
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1/30- 2/1/12

Live Wrap

Staff working with parents will
learn strategies to provide
wraparound services to families.

Family
Advocates
Healthy Start
Staff
Child/Family
Advocates

Sec. 1304.40 Family partnerships (a) Family goal
setting. (1) Grantee and delegate agencies must engage
in aprocess of collaborative partnership-building with
parents to establish mutual trust and to identify family
goals, strengths, and necessary services and other
supports. This process must beinitiated as early after
enrollment as possible and it must take into
consideration each family's readiness and willingness to
participate in the process. (b) Accessing community
services and resources. (1) Grantee and delegate
agencies must work collaboratively with al
participating parents to identify and continually access,
either directly or through referrals, services and
resources that are responsive to each family's interests
and goals, including:

Critical Element # 10-5.E. FSW's and supervisors
receive training on Family Issues that includes a
majority of the following topics within twelve months of
hire.

FCP, Healthy
Start

Portland State
University Staff
GOBHI

24 hours

$6,000

2/17/12

Staff Meeting

All Staff

1304.52(k)(2) Grantee and delegate agencies must
establish and implement a structured approach to staff
training and development....to assist staff in acquiring ol
increasing the knowledge and skills needed to fulfill
their job responsibilities

CDHS,
FSC, Transport,
CCR&R, PDM,

FCP

2/17/12

Family Law (Child Custody)

Staff will learn strategiesto
provide better support and
referrals to parents when they are
establishing child custody.

FA's, Healthy
Start

Sec. 1304.40 Family partnerships (a) Family goal
setting. (1) Grantee and delegate agencies must engage
in aprocess of collaborative partnership-building with
parents to establish mutual trust and to identify family
goals, strengths, and necessary services and other
supports. This process must beinitiated as early after
enrollment as possible and it must take into
consideration each family's readiness and willingness to
participate in the process. (b) Accessing community
services and resources. (1) Grantee and delegate
agencies must work collaboratively with al
participating parents to identify and continually access,
either directly or through referrals, services and
resources that are responsive to each family's interests
and goals, including:

Critical Element # 10-5.E. FSW's and supervisors
receive training on Family Issues that includes a
majority of the following topics within twelve months of
hire.

FCP, Healthy
Start

Trainer: Legal
Aid
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2/17/12 [Meal Presentation/ Garnishs [Nutrition staff will have fun Cooks 1304.52(k)(2) Grantee and delegate agencies must Cooks USDA Center
playi ng with their foods while eﬂgphsh and implement astructured apprf)ach tolsFaff Manager
. . training and development....to assist staff in acquiring ol
learning to present the meal ina increasing the knowledge and skills needed to fulfill
most pleasing way. their job responsibilities
2/17/12 |Collaborative Problem Office staff will utilize this Office Staff |1306.23(a) 1306.23(b) 1304.24(3) (3) (ii) To help staff PDM Associate
Solving training to aid them in problem ?SI‘:?"'IFE? ;??J;fﬁ:‘gﬂ:;o‘ﬂsdhg{j ';ars‘t‘;sfk;)'r';::’ote Director of
solving in groups. children’s mental wellness. Admin.
2/17/12  [Will providetraining Staff will have appropriate WIC Staff  |Oregon WIC Policy 440.0 -~ Local programs will ensure WIC WIC Manager 1.5Hrs
accordi ngto the 2011-12 training designed by the State NE Ztca;f)rzrierz]gﬁgrsslrigely trained to perform their functions|
Nutrition Education Plan  |Plan
Providing by the State WIC
Program.
2/17/12 |Integrating Curriculum Staff will learn effective strategies| ~ Teachers, ~ [1304.21(8)(1)(i) In order to help children gain the socidl]  Education ED Staff
to impI ement and integrate Anti- Teacher's competence, skills apd copﬂdenoe necegary to be
. N . prepared to succeed in their present environment and
B"’;‘S’_ PBIS, and Creative Assistants with later responsibilitiesin school life, grantee and
Curriculumsto create a delegate agencies approach to child development and
meaningful classroom experience education must: be developmentally and linguistically
for children. appropriate, recognizing that children have individual
rates of development as well asindividual interests,
temperaments, languages, cultural backgrounds, and
learning styles
2/21/12  |Policy Council Meeting- Policy Council members will Policy Council |1304.52 (k) (1) Provide orientation and ongoing training PDM Program
. i . : ; to Governing Board members. 1304.40 (g) (1) and (2) Manager-
Literacy Book: Alexander, |acquire skills and knowledge in members o, Parent Involvement in Community Advocacy CASA&\/QFSC

Who Used to Be Rich Last
Sunday

Leadership for Community
Development

"Building Leadership For
Community Development."”
Learning the Code; Children who
have memorized nursery rhymes
become better readers because
they develop an early sensitivity
to the sounds of language.
Leadership for Community
Development

influence the character and goals of community serviceq
in order to make them more responsive to there interestg
and needs; and (ii) Establish procedures to provide
families with comprehensive information about
community resources (2) Parents must be provided
regular opportunities to work together, and with other
community members, on activities that they have helped
develop and in which they have expressed an interest.
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2/21/12 |Family Advocate Meeting - |To gain knowledge on Substance | FA's, Healthy |Sec.1304.41(a) Partnerships. (1) Grantee and delegate ( FCP, Healthy | Trainer: New
Abuse: etioloay of substance Start agencies must take an active role in community Start Horizons
Su b§ta.n ce Abuseand oy planning to encourage strong communication,
Addiction abuse, _Cu“ure of drUQ us_e' cooperation, and the sharing of information among
strategies for working with agencies and their community partners and to improve
families with substance abuse the delivery of community services to children and
issues, smoking cessation, alcohol families in accordance with the agency's confidentiality
se/abl fetal alcohol ' d policies. Documentation must be maintained to reflect
u use, cohol Syndrome, thelevel of effort undertaken to establish community
street drugs, and referral resources partnerships (see 45 CFR 1304.51 for additional
for substance abuse. planning requirements).
(ix) Any other organizations or businesses that may
provide support and resources to families.
Critical Element # 10-5.C. FSWs and supervisors
receive training on Substance Abuse that includes a
majority of the following topics within twelve months of
hire.
2/27/12 |Board Meeting- Members of the board will Board Members|1304.52 (k)(1) Provide orientation & ongoing training PDM Admin Team
understand how all of the to Governing Board Members.
programs under UMCHS Inc.
meet the mission statement.
3/2/12 |Extended Management Mtg. |Mangement team will be provided| Management |1304.51 Ensure that timely and accurate informationis | PDM, CDHS, | Admin Team
with information that can be Team provided to staff. FCP,
conveyed to staff. Transportation,
USDA, WIC,
CCR&R, FSC
3/16/12 |Child/Family Advocate Staff will be able to address CFA's 1306.23 (a) Provide in -service training opportunitiesto| Education, FCP | Family Services
M eeti termination and how to prepare program staff and volunteers to assist them in acquiring Manager, Mental
Ing families for invol i or increasing the knowledge and skills needed to fulfill Health Mander
amilies for involvement in the their jobs. 1304.24 (a) (3) (ii) To help staff acquires anger,
elementary school system. and increase their knowledge and skillsto fulfill their ~ Associate
job responsihilities. To help staff promote children's Director-Child &
mental wellness. Family Services,
3/20/12 |Policy Council Megting Policy Council members will Policy Council |1304.52 (k) (1) Provide orientation and ongoing training PDM Program
. . acquire skills and knowledae in to Governing Board members. 1304.40 (g) (1) and (2) Manager-
LeaderShlp for Commumty " q. . . 9 g. Parent Involvement in Community Advocacy CASAa?FSC
Devel opment Buildi ng_ L eadership For influence the character and goals of community serviceq
Community Development.” in order to make them more responsive to there interestd
an needs; and (ii) Establish procedures to provide
families with comprehensive information about
community resources (2) Parents must be provided
regular opportunities to work together, and with other
community members, on activities that they have helped
develop an din which they have expressed an interest.
3/20/12 |Family Advocate Meeting -  |Staff will discuss FA's, Healthy |[1305.6 Selection process. 8) Each Head Start program | CDHS, FSC | Family Services
TR . ; . must have aformal process for establishing selection Manager. Parent
Eligi b_' lity, Recruitment, recommendations from Zle:ectl on Start criteria.and for selecting children and families that Efi?Jca;tion
Selection and Enrollment  |(ERSE) committee aswell as considers al eligible applicants for Head Start services: ;
review non discrimination Coordinator

Poalicy

practices.

The selection criteria must be based on those contained
in paragraphs (b) and (c) of this section.
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4/2/12 |WIC In-service Compliance with goals and WIC Staff ~ |Wic Policy and Procedure Manual 440 Staff Training wIC WIC Operations
objectivesin Nutrition Education Requirements; 8.0 Certifying staff must, at a minimum, Manager and
Plan: staff f participate n quarterly in-services on topics related to Nutrition
an, ensure are aware 0 certifier competencies. Policy 850: Local programs shal R .
current and correct nutrition complete an annual Nutrition Education Plan consistent Services Director
information with the state's goal and objectives.
4/2/12  [Will providetraining Staff will have appropriate WIC Staff  |Oregon WIC Policy 440.0 -~ Local programs will ensure WIC WIC Manager 6 Hrs
accor di ng to the 2011-12 traini ng desi gned by the State NE ia;;rzriisﬁzrgglrigely trained to perform their functions|
Nutrition Education Plan plan
Providing by the State WIC
Program.
4/2/12 Preparing for the Farmer’s |Staff will develop aplan within WIC Staff ~ |Oregon WIC Policy 1100 — Participating local programg wiIC WIC Manager

Market season, increasing
redemption rate of coupons,
providing quality education,
working with thelocal farm
markets.

their community to increase the
use of the FDNP coupons and also
the Fruit/Veggie Fl.

shall follow the procedures to ensure program
compliance with the Oregon Farm Direct Nutrition
Program.
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4/2/12

Preparing for National
Breastfeeding awar eness.

Staff will develop aplan within
their communitiesto bring
awareness of the National
Breastfeeding Awareness Week.

WIC Staff

Oregon WIC Policy — 710 — Local programs shall
provide breastfeeding promotion and support.

WIC

WIC Manager

4/16-21/12

Natinoal Head Start
Association Meeting

Executive
Director

up to 40

$4,310.00

4/17/12

Poalicy Council M eeting--
Transitions

Literacy Book: TheKissing
Hand

Leadership for Community
Development

Policy Council members will
acquire skills and knowledge
concerning the recruitment and
selection process and Leadership
for Community Development

Policy Council

1304.40 (€)(3), 1304.24(a) (3) (ii) To enhance parents
skills and knowledge of child development.
1304.52(k)(3)(ii), 1304.41 (1)(iv) To learn successful
child and family transition methods.

PDM

Parent
Involvment
Manager

4/17/12

Family Advocate M eeting -
Transitioning

Staff will be able to address
termination and how to prepare
families for involvement in the
elementary school system.

FA's, Healthy
Start

(h) Parent involvement in transition activities. (1)
Grantee and del egate agencies must assist parentsin
becoming their children's advocate as they transition
both into Early Head Start or Head Start from the home
or other child care setting, and from Head Start to
elementary school, aTitle| of the Elementary and
Secondary Education Act preschool program, or a child
care setting. (2) Staff must work to prepare parents to
become their children's advocate through transition
periods by providing that, at a minimum, a staff-parent
meeting is held toward the end of the child's
participation in the program to enable parents to
understand the child's progress while enrolled in Early
Head Start or Head Start. (3) To promote the continued
involvement of Head Start parents in the education and
development of their children upon transition to school,
grantee and delegate agencies must: (i) Provide
education and training to parents to prepare them to
exercise their rights and responsibilities concerning the
education of their children in the school setting; and (ii)
Assist parents to

communicate with teachers and other school personnel
so that

parents can participate in decisions related to their
children's

education. (4) See 45 CFR 1304.41(c) for additional
standards

related to children's transition to and from Early Head
Start or

Head Start. Critical Element 4-3.C. Transition planning
begins
well in advance of the target child reaching the age limit
for the

FSC

Trainers: Family
Services
Manager, Mental
Health Manger

4/23/12

Board M eeting-

Members of the board will
understand how all of the
programs under UMCHS Inc.
meet the mission statement. .

Board Members

1304.52 (k)(1) Provide orientation & ongoing training
to Governing Board Members.

PDM

Admin Team




Umatilla-Morrow Head Start, Inc. 2011-2012 Training Plan

Date Strategy Expected Outcome Participants T/TA Need Content Areal Resource | Professio|Financial
Perfor mance Standard of Need nal Cost
Developm
4/27/12 [Wellness Day All staff and parentswill havean | Staff  Parents, [1304.52 (j)(3) Ensure that welIness and mental health [ PDM, CDHS, Nutrition
opportunity to have aday of Board Members information is made to al staff, volunteers and parents FCP, Transport, Services Director
wellness activities. USDA, WIC,
CCR&R, FSC
5/8/12 Palicy Council Policy Council members will Policy Council |1304.40(€)(3), 1304.24(a) (3) (ii) To enhance parents PDM Community
. . : : skills and knowledge of child development. Devel t
Leadership for Community [acquire skil Itf]and kngwleolge J 1304.52(K)(3)(ii), 1304.41 (1)(iv) To learn successiul T\\A/ a: g;en
Development ;:;nce_rnmg e recrucll anz:d ars]h _ child and family transition methods.
ection process an ership
for Community Development
5/15/12 |Management Mesting Management team will be ableto | Directorsand |1304.51 Ensure that timely and accurate informationis | PDM,CDHS,FC Executive
provide information to staff that Managers ~ |Provided to staff. P, Transport, Director
will increase their knowledge of USDA, WIC,
the policies and procedures of the CCR&R, FSC
agency.
6/11/12 |WIC In-service Compliance with goals and WIC Staff ~ [Wic Policy and Procedure Manual 440 Staff Training wIC WIC Operations
objectivesin Nutrition Education Req_tjl_rements; 8.0 Ceryfyl ng ;taff must,_at aminimum, Manager and
i participate n quarterly in-services on topics related to Nutrition
Plan; ensure staff are aware of certifier competencies. Policy 850: Loca programs shal R .
current and correct nutrition complete an annual Nutrition Education Plan consistent Services Director
information with the state's goal's and objectives.
6/18/12 |Will providetraining Staff will have appropriate WIC Staff ~ [Oregon WIC Policy 440.0 -~ Local programs will ensure wiIC WIC Manager 6 Hrs
accor di ng tothe 2011-12 traini ng desi gned by the State NE ia;;rzriisﬁzrgglrigely trained to perform their functions|
Nutrition Education Plan plan
Providing by the State WIC
Program.
6/18/12 |Self Care/prevention of Staff will develop an WIC Staff g;jegon wic PO'];)& 44;00 ;?Cdgogfa:gs'wfi” ecftléllfe WIC WIC Manager
. Underﬁandin Of thelm ortance are appropri y tran 0 pertorm their runctionsf
compassion burn out of self care e?nd devel opz according o policy
personal plan for success.
6/18/12 |Board Mesting- Members of the board will Board Members|1304.52 (k)(1) Provide orientation & ongoing training PDM Admin Team

understand how all of the
programs under UMCHS Inc.
meet the mission statement.

to Governing Board Members.




